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Obtain
Management 

Support

Establish the
project (not
mandatory)

Project Plan
Identify

requirements
List of Interested 

parties
Define Scope

Quality Policy 
Quality Roles and 
Responsibilities

Quality Objectives 
Design Risk 

Assessment and 
treatment Plan 

Risk Assessment 
Methodology 

Risk Acceptance 
Criteria

Establish resources 
Required for QMS 

Perform Training 
and awareness 

Program  

Retain Training 
Records 

Conduct Internal 
Audit 

Evaluate Quality 
Management 
Performance

Conduct 
Management 

Review Meeting

Conduct Stage 1 
Certificate Audit 

Conduct Stage 2 
Certification Audit 

Implement Quality 
Controls within 

Processes 

Establish 
Requirements for 

Products and 
Services

Establish Design and 
Development 

Requirements for 
Products and Services

List internal and 
External Issues 

Management 
Support 

Retain 
Implementation 

Records 

Non-conformance & 
Corrective Actions

Non-conformance & 
Corrective Actions
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Planning Procedure 
for Changes

Implement 
Communication 

Procedure

Establish Requirements 
for Externally Provided 

Processes, Products and 
Services

Establish Requirements 
for Provision of 

Products and Services

Implement Controls to Ensure 
that Requirements 

Established for Products and 
Services Have Been Met

Implement Controls 
for Nonconforming 

Products and 
Services
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